Blandford Allotment Society
www.blandfordallotments.co.uk
Minutes of meeting held at the Lamperd’s Field Potting Shed
On Tuesday 15 October 2019 at 7 pm
Chaired by: Ian Ricketts

Present: Ian Ricketts — Chair, John Harding — Treasurer, Barbara Marjoram — Seed Sec./Plot allocator,
Virginia Barnard - Webmaster, Ann Edwards - Social Secretary, Phil Williams - Elizabeth Road, Ken
Pearce - Plot Enforcer

Apologies for absence-, Diane Mawer, Peter Brundish, Dave Buchan

1.

The Minutes of the meeting dated 10 September 2019 were approved and signed.
There were no matters arising.

. REPORTS

(a) Report from Chairman - Ian Ricketts
The AGM on 27% September, went well, with a good attendance. The Committee was
re-elected.

Regarding the work party at Elizabeth Road on the weekend of 19* and 20" October, it
was agreed to change the times to 1 pm to 4 pm. Ann will email plot holders with the
new times, and invite plotholders to help. Phil and Carol Williams to liaise with

Amenda Bealing regarding the refreshments. Action: Phil/Carol

Ian to alter the notice at Elizabeth Road, advertising the work party. Action: Ian

The Chairman said that a similar Work Party weekend at Lamperds’ Field will take place
on 16 and 17th November. A notice will be erected and Ann will email plot holders

nearer the time. Action: Tan/Ann
On Saturday 14t September. The potato weigh-in took place. Judith Potts was the
winner. A £5 token will be passed to her. Action: Ian

The wall in the compound had been knocked down and Ian has prices for all the
materials needed for this secure area. He is liaising with the town Council and the
Treasurer. Action: Ian

He had received a report that the main gate was left unlocked after dark and numbers
were not scrambled. Allotment holders are urged to be aware that if they are the last
to leave, the gates should be locked and the numbers scrambled. At other times, when
the padlock is open, please make sure the numbers are scrambled. It was reported
also that the lights were left on in the shed. Everyone - please turn off lights.

Ian will check that the outside security lights are working correctly. Action: Ian

(b) Report from Treasurer — John Harding

(i)As at 12t October, the bank balance stood at £4786.70. This is after withdrawing
£200 for a contribution to the cost of posts for Elizabeth Road and for breeze blocks for
the building of the secure area in the shed, the latter cost will be reimbursed from the
ring fence fund. Petty cash held is £111.30.

(ii)The Council rent is due and John has written the cheque for £1165.33 (an increase
of 1.5% over last year) but it has not yet been presented.

Around 20 tenants have still to pay, though some of these may not wish to renew. Of
those that have paid, around 25 to 30% have used the new direct bank transfer
method. Payment by this method has been easy to administer and there has been no
problems. The Treasurer still has to settle with Virginia the cost of the new mobile
phone (done at this meeting) and the summer water bill for Lamperds’ Field is due,
which is awaited with some trepidation.

(iii)John listed the non-payers. The Committee discussed the problem of annual non-
payment of rents, trying to find a fair solution to the problem. Plot holders receive their
agreements each year in August giving them plenty of time to pay and return their




agreements by the deadline of 30" September. The 20 tenants mentioned, who have
not paid or renewed their agreement will be given until 315t October 2019 to pay, after
which it will be assumed that they no longer wish to renew. At that point their plot will
be repossessed. There are people on the waiting list. This was unanimously agreed by
the Committee. Ann is to make plot-holders aware, when circulating the minutes.
Action: Ian/Barbara/Ann

(c) Report from Seed Secretary/Plot Allocator — Barbara Marjoram

Seed Secretary: The closing date for submission of orders is Sunday 20™ October. To
date Barbara has received orders from 14 allotment holders. Plot Allocator: On the
waiting list — there are now 2 people who would like plots at Elizabeth Road, one has
requested preference for Elizabeth Road, but would accept Lamperds Field, and six
on the list for Lamperds Field — two of which Barbara is waiting for a response to her
query regarding the size they need. One wants half a plot and the remainder want
quarter plots.

(d)  Report from Plot Allocator — Diane Mawer

Nothing to report.

(e) Report from Plot Enforcer — Ken Pearce

Ken said he had received a complaint from an allotment holder. A neighbour is
blocking access to their plot. Ken is looking in to this. Action: Ken
(e) Report from Phil Williams, Elizabeth Road

Phil reported that a new plot holder at Elizabeth Road (July) had done nothing to their
plot since taking it over. Phil/Ian will chase. Along with this one, there are other plots
which have not been worked on. Ian will investigate and chase. See above for new
policy for non-payment of rents at 2b(iii).

(f) Report from the Webmaster - Virginia Barnard

The website is running well, so there are no issues that Virginia is aware of. She has
purchased the Nokia 105 mobile phone from Amazon to use as the allotment phone,
together with an Asda pay as you go SIM card. The cost of £20.61 was paid by the
Treasurer. Virginia will call on Phil and Carol to connect up their new Roundcube email
address. Action: Virginia
(g)  Upkeep of allotments — Dave Buchan

No report

(h) Report from Social Secretary — Ann Edwards

The coffee morning on October 5% was very well attended, and members were
interested to hear all about Wareham allotments.

The next Coffee Morning is on November 2" at 11 am - (Malcolm Fowler - Mead 3 -
More Tasting) plus Ian’s raffle. The CHRISTMAS GATHERING is on December 7" at 11
am - Mulled wine, Christmas nibbles and Grand Christmas Raffle. We need raffle
prizes please. At this gathering, we have agreed to take a photo of the plot winners
of both ER and LF, to be put in the Forum Focus. Judith Potts and Phil Williams to be
asked if they can attend please. The Committee will be making eco-blocks during the
winter ready for next year’s talk. Action: Ann

(i) Report from Committee Member — Peter Brundish
No report
3. ANY OTHER BUSINESS
Phil Williams asked if there would be a potato competition next year, and if so, could it
be made more open with the weigh-ins. Committee agreed.
4. DATE OF NEXT MEETING: TUESDAY 19 NOVEMBER 2019 - 7 PM IN THE POTTING SHED
5. The meeting closed at 8 pm.

Ann Edwards (email: secretary@blandfordallotments.co.uk) — 17" October 2019



