Blandford Allotment Society
www.blandfordallotments.co.uk
Minutes of Committee meeting held
On Tuesday 10t August 2021 at 7 pm
At Lamperds Field Potting Shed

Attendees :

Ian Ricketts — Chairman, John Harding — Treasurer, Virginia Barnard — Webmaster,
Barbara Marjoram - Plot allocator, Phil and Carol Williams - Elizabeth Road, Ann
Edwards - Social Secretary, Dave Buchan - Site Maintenance

Apologies for absence:

Peter Brundish — Committee Member, Annette Baxter — Seed Secretary

1. The Minutes of the meeting dated 5% July 2021 were approved and signed by the
Chairman.

2. No matters arising.

3. ANNUAL BARBECUE
Details of the barbecue on Sunday 22"¢ August were discussed and agreed.
On the previous Wednesday 18 August (9.30 to 12 pm), there will be the normal work
party but focussing on preparatory work regarding the barbecue unit itself, marquees
and gazebos, food tables and equipment. We would like three volunteers as a team to
be responsible for and to take it in turns to receive, layout and serve the food, in a
hygienic manner on the day. Three plot holders are encouraged to volunteer
please. Blue gloves to be provided and wear a mask. Carol will judge the scarecrow
competition on Wednesday 18" August. Prize presented at the barbecue. Ian will bring
winners cups etc. and lodge them in the potting shed. John will buy six £10 Homebase
gift vouchers for prizes. It is hoped Annette will run the Grand Raffle, along with a
volunteer. We are now needing raffle prizes please. Please wrap and put under the
kitchen sink for collection by committee. The potato competition weigh-in will take
place at 1.30 pm. Please bring your potatoes along then. Virginia will be responsible for
sourcing and the erection of bunting and balloons, as last year. (Bunting in stock, Ann
to provide balloons.) We could also do with a couple of strong men on the
Wednesday and Sunday mornings. Also, a couple of extra volunteers to take a turn at
the barbecue. If you would like to volunteer, please get in touch with Ann -
secretary@blandfordallotments.co.uk. See list below.
Catering this year will for 50 people. All meats will be purchased from Mato. Any
vegetarian can bring their own item for the barbecue, wrapped, and it will be cooked
for them. Otherwise, all barbecue meats and rolls will be provided free. Bring food to
share, own plate, cutlery, chair and your own tipple. Ann will lay the tables on the day
and provide free tea and coffee and prepare a free NON-alcoholic iced punch in a large
glass punch bowl, with fresh fruits. This to be served and topped up by the serving
team, as and when. No charge for the barbecue, or barbecued meats, onions and
rolls. Grand Raffle tickets will be £1 per strip of 5.
Plot holder volunteers needed please:
3 for team, masked and gloved receiving food, laying it out on tables and serving(start
at 1.45 pm on the day of the barbecue).
2 for taking turns cooking at the barbecue, alongside Committee Members on the day.
1 for assisting Annette with the raffle — selling tickets - on the day.
2 sturdy volunteer plot holders to assist Barbara with potato weigh-in starting at 1.30
pm on the day
2 sturdy volunteer plot holders to assist on Wednesday morning the 18th and/or the
Sunday morning of the 22nd.

4. REPORTS

(a) Chairman - Ian Ricketts

Most of the Chairman’s questions about the barbecue were covered above in 3. The

potato competition is being run by Barbara. Annette will be running the raffle.

Presentation of Certificates and best plot cup will be at the AGM on 1%t October.



mailto:secretary@blandfordallotments.co.uk

The Chairman and Plot Allocator are currently looking at a possible revision of the
yellow card policy.

(b) Treasurer — John Harding

I have recently paid a water bill for Lamperd’s Field of £206.47. I am unsure as to why
we have had this interim bill as it is only for a period of approx. 6 weeks. However, it
does cover the time when we had the leak, so it is good to know the cost is not too
great. I have also paid an electric bill of £46.28 and the cost of the new phone was
£106.98. This leaves a balance in the bank of £3239.28, which is approx. £500 ahead
of this time last year. Petty cash held by me is £166.19.

(c) Plot Allocator — Barbara Marjoram

There are 18 people on the Lamperd’s Field waiting list and 6 on the Elizabeth Road
waiting list. Enquiries continue to arrive on a very frequent basis.

I have contacted all those who have been on the waiting list for more than 2 months to
check if they are still interested and 2 have withdrawn their request.

We have several plots that the work party are trying to clear ready for reletting, they
have been left in a very poor state.

We have managed to prepare enough plots for 3 new tenants and they have been let.
We are aware of 5 people who are giving up plots.

There are several people who have been sent 'yellow' warning letters and these plots
will be reviewed at the start of September. Any plots that remain in a poor condition
will not have their tenancy renewed.

Please remember that the Committee and those who help with the work party do so in
their own time and at their own expense. Some plot holders have unrealistic
expectations of the Committee who themselves have their own plots to manage, along
with other commitments.

(d) Elizabeth Road - Phil and Carol Williams

No report.

(e) Webmaster - Virginia Barnard

No report.

(f) Site Maintenance — Dave Buchan

Dave reported that there had been a lot of work done clearing plots and general tidying
up of the site.

(g) Social Secretary — Ann Edwards

Dates for your diary:

Barbecue on Sunday 22" August at 2 pm

Coffee Morning on Saturday 4t September at 11 am.

AGM - Friday 1%t Oct., 6.30 pm onwards to pay rents, meeting starts at 7 pm, in the
Corn Exchange

Coffee Morning on Saturday 2"¥ October at 11 am.

(h) Committee Member — Peter Brundish

No report.

(i) Seed Secretary — Annette Baxter

The seed catalogues have arrived. I am planning to drop them off at the shed during
the week. I ordered 120 copies this time as we ran out last time. The cost for
individual packing has gone up to £1.30, an increase of 10p. I will ask for all orders to
be submitted by 11th October at the latest. This will give me plenty of time to
solve any little issues with sums and payments. Kings have apologised for all the
delays during the pandemic. They are quietly confident that the orders will be dealt
with more quickly this time.

5. ANY OTHER BUSINESS

Please remember that each plot holder is a member of the National Allotment Society.
As such, we are encouraged to access the members’ section of the website
www.nsalg.org.uk ....... user name: r13123 password: nsalgl2

6. DATE OF NEXT MEETING: Monday September 27th at 7 pm at Lamperd’s Field
The meeting closed at 8.15 pm. (secretary@blandfordallotments.co.uk)



