Blandford Allotment Society
Minutes of the Annual General Meeting held at Blandford Forum Corn Exchange
Friday 22" September 2023 at 7pm

Meeting opened at 7pm

PRESENT

lan Ricketts — Chair

Ros Foster - Treasurer

Garry Barker — Secretary

Barbara Marjoram — Plot Allocator

Annette Baxter — Seed Secretary

Peter Brundish — Committee

Mayor Hugo Mieville and Mayoress Yvonne Mieville
ClIr Lynn Lindsay

29 plot holders

1. APOLOGIES

Tim Farrow, Phil Clegg, Brook MacCallum, Judith Potts, Peter Eveleigh, Rachel Eveleigh,
Mike Hewlett, Phil Williams, Carol Williams, Darrel Adams, Amenda Bealing, Martin
Prior.

2. WELCOME
The Chair welcomed everyone to the meeting.

3. MINUTES OF THE LAST AGM

A copy of the 2022 minutes and financial report were given to all members present, and
previously to all those plot holders with an email address. The 2022 minutes and financial
report were agreed and signed.

4. MATTERSARISING
There were no matters arising.

5. REPORTS
a. Chair’s Report

As requested by BFTC we now have a constitution. A Copy will be put up in allotment shed
and on web site. A constitution just says what our aims are as an allotment society.



Hazel coppice trees were planted back in October. We planted 33 and now have 27 growing
well so not bad and we have some spares which we will plant soon.

Our hazel cutting day back in February was well attended. Thanks to all who came along to
help.

We have a Wednesday morning work party to do general tidying up etc. If you have time
and want to come along then please do.

Thank you to Mike Moxam for cutting grass around site.

Break in at LF. They came in over the back fence and a number of sheds were broken into
and some hand tools taken. We had some vandalism at ER and 6 gates were kicked in. Noth-
ing was taken and the gates were repaired. Police informed in both cases.

Water at ER. Wessex water carried out a survey on both sites back in May. LF is ok, but ER
is not up to standard. WW gave us a list of faults that they gave us 5 weeks to complete,
however, they agreed an extension till the autumn. We contacted the council and then had a
meeting on site with WW, the Town Clerk and a plumber to plan a course of action. A plan
was agreed which will take place over the winter period.

Discussions regarding the move to the new allotments are ongoing. There was to be a open
meeting about the move at the Sturminster Newton Exchange on 26™ but due to additional
planning policy considerations arising that need to be addressed, this has been postponed
and we will be sent further notification in due course.

. Treasurer’s Report

Electricity costs have risen considerably and ask that everyone switches off electrical
equipment and lights when not in use.

Make sure you pay your rent to the right place.

Plot Allocator

It has been a busy year on both Lamperd’s Field and Elizabeth Road sites.

There have been 33 new plot holders at the Lamperd’s Field site and 9 on the Elizabeth
Road site. There will be an additional 3 at Lamperd’s Fields and 2 at Elizabeth Road site
who will take on additional plots.

There have been a variety of reasons that plot holders have given up their plots

moving out of area

age/health related issues

care issues

There have been evictions on both sites due to lack or no cultivation of plots.

Over this last year the Wednesday work party (which tends to be the same people and we
have anything between 2 to 5 people turn up) has been busy clearing plots because as you
can imagine when people leave their plots they tend to be in a poor state.

At present there is a waiting list with new people joining each week — 6 for Lamperd’s
Fields and 2 for Elizabeth Road. Some of these will be accommodated over the next few
months but others will probably not be able to have a plot until next year. It is the Council
stipulation that priority is given to Blandford Forum residents and there is an additional 6
people requesting plot from outside the boundary of Blandford Forum.

Please could everyone read the Council regulations that are sent to them yearly. Many do not
realise that it is every plot holders responsibility to ensure the security of both sites and this
includes shutting gates when entering and leaving the site.

Please respect that the Committee undertake the roles in their own time and at their own
expense.



Seed Secretary

Orders have been received and processed.
Last date for orders 7" Oct.

Elizabeth Road Representative

NTR

Social Secretary

The committee met 5 times in the last year. There were 5 social/coffee mornings, 1 BBQ and
1 social working party to plant the Hazel Coppice at Elizabeth Road allotments.

Webmaster’s Report

The website [www.blandfordallotments.co.uk] is still proving popular. Facebook is also well
supported by the allotment holders’ community. In this digital age businesses are expected to
have a web presence where people can find all the information they need in one place. The
website is updated regularly, which is important because people trust websites that are
secure and up to date. Search engines flag this up so we get an instantaneous credibility
boost.

The latest metrics, 09 January 2023 to 19 September 2023 indicate the website is showing
an increase in unique visitors, up from 1,094 last year to 3,080 this year so far. There have
been 16,125 pages viewed or downloaded in the past 9 months and visitors are spending
between 15 — 30 minutes on the site. According to the figures Great Britain are topping the
charts followed by the Germany and Russia.

We experienced a lot of problems with TSOHost for most of the year since their take over by
GoDaddy. They proposed an increase on our yearly plan together with the additional cost of
online security (SSL certificate) which was not acceptable. So, when the contract came up
for renewal, | migrated the website to a company called Krystal.co.uk who are a British
company. We now enjoy a competitive yearly hosting rate with the inclusive SSL certificate.
(£49.99 +VAT annually and £7.99 +VAT annually for the Domain Name)

There were a few expected minor issues to deal with after the migration to a new host, but to
date, I have not found there to be any problems regarding the website/emails.

Clir Lynn Lindsay
ER water pipework changes to be carried out in October.

BFTC is working with Dorset Council to transfer Elizabeth Road allotments to Blandford
Town Council ownership for use as allotments in perpetuity.

Apologies to Lamperd’s Field allotment holders for the complicated business being
experienced with regard to moving to a new site. We don’t know when the transfer will
happen but in the meantime we are all having to deal with complicated legal issues that need
ironing out to ensure the allotments have a successful move when it happens... 10 years and
counting

Mayor Hugo Mieville



Well done to all plot holders for hard work and efforts working the land to provide
wonderful fresh produce.

PLOT JUDGING AND AWARDS
The mayor presented the following prizes
Scarecrow prize goes to Heather Shepherd

Potato Competition

The 1% Prize in the potato competition goes Judith Potts with a potato of 6.10 kg

2" prize goes to Tony Champion with a weight of 3.75kg and 3rd prize goes to lan Ricketts
with a weight of 3.55kg. Mr potato head was awarded to Lyn with a weight of 0.45 kg

Best Kept Plots

ER plots 3™ Amenda Bealing 2" Sarah Mirza 1 Phil Williams

LF plots small 2! Mike Holloway 1% Darrel Adams

LF plots 3" Tim Farrow 2" Tony Champion 1% Judith Potts

. COMMITTEE STRUCTURE

Committee we have two vacancies webmaster/plot allocator, Barbara and Virginia are both
stepping down. Thanks to both of them for all their work over the last few years Barbara in
sorting out all the plots and Virginia for setting up web site and emails that we have today.
Rest of committee all happy to stand again.

Barbara will continue till the New Year to provide continuity in this busy changeover period.

Dave Pearson was proposed by Peter Brundish and seconded by Chris Barnard to this post
and was voted in by a show of hands to take over in the New Year.

Virginia Barnard has stepped down from the committee, although she will continue as
webmaster for the time being.

. AOB

The Chair has been approached about putting on a vegetable show next year which he thinks
is a good idea. A show of hands agreed and it was agreed to have a meeting on November 5%
10:30 to work out the format etc. Open to all.

The next coffee morning is at 10 am on Saturday 28" Oct. The next committee meeting will
be Monday 20" November at 7pm in the Potting Shed. The Xmas social will be on Saturday
9™ December at 10.30 am.

Post Note Meeting
The Chair would like to remember Ann Edwards who died earlier in the year. Ann made a
significant contribution to the work of the BAS committee and will be missed by many.



