Blandford Allotment Society

Annual General Meeting Agenda
Woodhouse Gardens, Blandford.
7pm Friday 27th September 2024

Welcome to approximately 45 plot holders and Councillor Sheila Chapman (Council
Representative)

Apologies

Garry Barker, Hazel Barker, Martin Prior, Mike Hewlett, Judith Potts, Mike Holloway, Richard
Mears. Mike Maddock. Tim Farrow. Phil Clegg. Heather Shepherd, Ron Huetson

Minutes of last AGM
Agreed

Matters arising

Nil

Reports

Chair

It’s been difficult year weather was very wet at start of year so late starting put in crops and an
indifferent summer. Then at LF we had the saga of the hares (hopefully we are on top of them)
And at ER the water valves we fitted are not fit for purpose, we have now got five water troughs
which will be fitted over the winter, more maybe need. News on ER handover - discussions are
ongoing between Blandford Forum and Dorset Council but it is hoped that this will be completed
sometime next year.

Treasurer

The Accounts for Blandford Allotment Society remain stable. These accounts are May to May as
the Town council require the accounts in May each year.

This year, the new arrangements with the Town Council to have the rent paid directly to them for
Lampard’s Fields, has had some teething issues. These were discussed with the Town Council in
May and have been resolved. This no mean they will be chasing any rent not paid earlier.

Annual rent is due at the end of Sept each year, we will be chasing non-payments earlier. This is
due to the allotment society not being paid the rent by the Town Council until all the payments
are received. We did not get any rent until January last year. So PLEASE can all tenants pay their
rent by the end of Sept, or if giving up make the plot allocator aware as soon as possible.

Elizabeth Road rent is paid directly to the Allotment society and payment by the end Sept also
applies.



The Town council has funded the repairs to the water taps at Elizabeth Road. However, we have
since funded two water toughs which have cost approx. £1000 and being asking the Town
Council if we can reclaim this money. The water bills for Elizabeth Road have increased.

The Electric cost for Lampard’s Field has increased, due to cost raising. Can everyone please
ensure that lights and the water heaters are turned off after use.

Thankyou to everyone who pays by BACS, making any cheque /cash payments into the bank has
got harder and harder with bank opening times reducing. When paying by BACs please put the
reason for payment and plot number.

Lastly (not treasurer related) | would like to thank all the Committee members, who are
volunteers, and work in their own time to keep the allotments going.

lan has been our chairman for many years, and he has worked very hard and | want to say a Big
thankyou to him as he steps down but I’'m sure he won’t disappear completely. Thankyou also to
his wife Pearl who has provided cakes for the Coffee mornings and AGM’s.

Plot Allocator

A busy year with a number of plot holders giving up for a variety of reasons e.g. health, moving
away and evictions due to poor/non cultivation of their plots.

There was 21 plots allocated at Lampards Fields this year

There are currently 6 vacant plots with 2 people on the waiting list

Elizabeth Road had 3 plots allocated this year
Currently 9 vacant plots with no waiting list

Seed Secretary

32 seed orders were submitted last year, which in total came to £1,274.80. Various discounts
from Kings Seeds resulted in a saving of £224.67 for BAS, which was added to the funds and
contributes to various BAS projects throughout the year.

The 2025 catalogues have been left out for collection from the Lamperds Field shed and it is
hoped that as many plotholders as possible will use them again this year. The scheme presents
excellent value for money and Kings Seeds offer many different variety of seeds, potatoes and
onions/shallots. All orders must be submitted by 5th October, instructions were emailed to all
and are also available on the Facebook page.

Elizabeth Road Report

Post meeting update — Carol & Phil have decided to step down as Elizabeth Road representatives
and we would like to thanks them for their support and work over the last few years.



Webmaster’s Report

The website continues to be a useful resource along with the Facebook page bringing together
the plot holder community where upcoming events are advertised and photographs of recent
events posted.

Switching over to Krystal Hosting has been uneventful and has resolved the prior email issue.

| am aware that the hosting company will be increasing their prices when the contract comes up
for renewal in January 2025. We are looking at a potential 10% plus increase which means the
annual charge will be around £100 per annum together with the domain name at a cost of
approximately £12 per annum.

| think the members should decide if this is a good use of funds. | have been looking at alternative
hosting companies but they are all pretty much the same with regards to cost. It may be that
using only Facebook will be the cheaper option.

If we decide not to renew in January then the email addresses, which are tied in with the hosting
company, will be lost, so, again, we will have to look at some alternatives.

I am happy to continue with administering the website.

Mayor’s and Clirs Report

Clir Sheila Chapman confirmed that planning permission had been granted for Wyatts to build on
LF site. The Council will keep the committee informed of any timescale as soon as they know. ER
ownership is being discussed with Dorset Council. This issue is being progressed and hopefully
will be completed sometime 2025. It is then hoped that ER plots will become statutory plots — as
LF site is.

Sheila suggested that the committee could look at finding funding for projects through Fund
Finder.

Competition results

Potato Competition

First place tied Judith and lan 5.2kg Third Steve Sharpe Mr potato Head least amount Oldfield
Family

Best kept Allotment

Small plot LF Christopher Barnard 2nd Dave Berry
Best Plot ER Phil/Carol Williams 2" Sarah/Imad Mirza 3™ Jack Cara
Best plot LF Judith Potts 2"d Diane Mawer 3™ Malcolm Fowler

Committee Structure

lan as Chair is stepping down, Annette as Seed Secretary is stepping down and Barbara is
stepping down from the Committee. Three people are need to join the committee - one
application has been received for Chair - Dan Foster. If Dan is elected this has implications as
there would be two individuals in same household as signatories which is not allowed. This issue
will be discussed at the next committee meeting



Nominations for Chair

Dan Foster — proposed Dave Pearson, seconded by Paula Pearson he was then was voted in as
new Chair

Seed Secretary

No one has come forward — Annette explained that it was not an onerous role and she would be
happy to talk to anyone who is interested in the role.

Committee — Paula Pearson offered to join as committee member and this was voted in.

All other committee members with portfolio, have indicated they are willing to continue. This
was accepted by a show of hands from those present.

lan thanked Annette for her work as Seed secretary and to Barbara for her many years as initially
seed secretary and then 6 years as Plot allocator and also for both supporting the Committee in a
variety of activities..

AOB.
Dan Foster and Sheila Chapman thanked lan for his sterling work as Chair during his 6 year tenure
and this was supported by all attendees.

Several attendees highlighted a problem with Lamperds Fields gate — there is an issue where plot
holders are not closing the gate on entering and leaving the site. This leaves plots vulnerable to
having crops, equipment etc. being stolen. It also leaving any lone worker at risk. It was identified
that there has been many occasions when ‘strangers’ enter the site for maybe questionable
reasons.

Please be aware that the Council Regulations requires all plot holders to keep the site secure and
this includes closing the gate — ‘Clause B.5.3 — when entering or leaving the allotment field to
ensure that the gates are closed and all security devices are in place and secured’.

Meeting finished at 19.32






