Blandford Allotment Society

Annual General Meeting Agenda
Woodhouse Gardens, Blandford.
7pm Friday 26th September 2025

Welcome to approximately 45 plot holders and Councillor Sheila Chapman & Maggie Putts
(Council Representatives)

Apologies
Stephen Offer, Richard Mears, Roger and Camilla Patrick

Minutes of last AGM
Agreed

Matters Arising
Nil

Chairperson’s Report

Following the last AGM where lan Ricketts stepped down as Chairman, along with
Annette Baxter, Barbara Marjoram, Virginia Barnard , Carol and Phil Williams. The
committee was joined by Mike Hewlett.

The Facebook account has been managed by Virginia and Barbara, taking over at lan’s
request to manage as admin. After further discussions around Data Protection and the
use of personal information to manage the Facebook account. Virginia was asked to
become a committee member as Webmaster. At her request this became a non-
attending committee member.

The post of seed secretary was taken on by Ros Foster, after Annette’s departure, and
there had been no offers from others to manage this role.

Earlier this year Garry Barkers decided to step down as secretary and Imad Mirza
volunteered for the position. As an Elizabeth Road Plot holder her has been keen to
represent Elizabeth Road and create a more community feel at that site.

The allotment mobile phone, had not actively been used for many years so the decision
was made to discontinue its use. Allotment members have been provide with the email
address committee members, and of course the Town Council. The committee continue
to consider how we can ensure we reach all members on the different communication
platforms available.

We have seen a continuing requests for plots, which Dave Pearson has managed, along
with communicating with the Town Council.

Plot inspections have always taken place twice yearly, but this year regular monthly
inspections have been undertaken by Dan Foster, with Dave Pearson and other plot
holders. The aim being to contact any plot holders whose plots have become overgrown,
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and offer support, thus keeping the seeds from weeds being distributed over other plots,
and to get to know plot holders and establish the committee being visible and
approachable.

It was hoped that allotment holders would be active in the horticultural show proposed
by the new museum gardening club, | was involved in the initial discussions, but it didn’t
come to fruition. There are hopes for a show next year, but in my opinion they are trying
to walk before they can crawl, and it will be difficult to organise in the time available.

The working party have continued to meet on Wednesdays, helping around the
allotment with grass cutting, stimming and general tidying. The committee would like to
thank the working party for their continuing support.

Socially: Coffee mornings have been well attended with Gluten free cakes ,courtesy of
Madeline Bridle, and the raffle providing lots of laughter, at whose wins the most prizes.

The potato competition was a success many thanks to all who supported the event,
particularly Barbara for organising the event.

Unfortunately we had to postpone the annual Barbecue, due to the weather.

The committee met with the Town Council in May, there is no further update on the move
of Lampard’s Field, but they will update this as things progress. The Town Council are
continuing in discussion with Dorset council about the transfer of Elizabeth Road, which
is yet to be finalised.

The issue around the difference in rent between Elizabeth Road and Lampard’s Field will
be on the agenda, once the transfer is complete.

The committee have been renting out the rotavator and other equipment, and has
recently purchased some battery strimmers. We have to consider and risk assess the
renting out of this equipment and so we are working on creating an agreement which will
be signed by any renter of the equipment along with wavier. We hope to have this
completed soon so you can use the items purchased.

Lampard’s Field - the issue of the dogs running around the allotments, has thankfully
been resolved, after being reported to the Town council they erected several fences, to
resolve the situation, but the problem continued. With the support of plot holders,
providing photo evidence ,Ros Foster contacted the Dog warden and the owners had a
visit from them. The issue appears to have been resolved.

Manure has continued to be available, having had 40 tons this year, plus wood clippings,
from two local landscape gardening contractors.

A working party took place on a Saturday with a good turnout, helping to clear an
overgrown vacant plot. It’s hoped to continue these work parties as we have an
increasing membership of working members, who are more available at weekends, and
to support the Wednesday working party.

The main gate padlocks has been replaced after it broke, and council have repaired the
opening mechanism.

Elizabeth Road - there have been spates of vandalism to the gates which the committee
have repaired and installed new post where needed. New padlocks have been provided
with the combination shared with plot holders to enable better immediate access their

plots.



The installation of water troughs, digging and connecting the water supply, undertaken
by Dan Foster, Garry Barker and Dave Pearson. A grant from the Rotary club was
successfully obtained by Garry Barker to help with the costings.

Dave Pearson, plot allocator identified a vacant plot with shed to allow the setting up of
a communal area, which Imad and his wife, Sharon, have taken the lead on.

Work parties have started to take place to assist plot holders to clear their plots,
attended by 5-6 plot holders.

The committee has recently requested quotes to renew the fencing and all gates, to
improve the security of the allotments and allow for a plot near gate 19 to be used for
manure and chipping. A new gate will be installed as part of the project to allow the
dropping off manure and chippings. The committee have identified a grant, now quotes
have received we can apply for up to £20,000.

The committee would like to thank everyone for the support given to the committee over
this last year.

Museum gardening club second talk will be tomorrow at 2:00 (for 2:30) in the museum
garden. Itis on Maples.

Treasurer’s Report (Financial data details provided in a separate attachment)
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Following the last AGM, the committee met and discussed putting in place procedures
around the finances. A WhatsApp group was set up to enable agreement to be sought
about any spending in between meetings. It was agreed that the secretary and plot
allocator would oversee finances with the treasurer, due the chairman and myself being
married.

A Thankyou to everyone for ensuring that all rent due last year was paid in a timely
manner. The enable the Town Council to pay us the rent we need to pay our bills etc. it
has been agreed between the Town council and the allotment committee to make the
payment of rent owed to us at the end of November and end of March each year.

The allotment accounts are completed at the end of May in readiness for the annual
meeting between the Town council and Allotment society.

This year we met and as usual we discussed the increase in rent.

Due to the increased cost spent on Elizabeth Road compared with the income we asked
for an increase. This was agreed and will be in place for next year's rent renewal.

This information was provide to plot holders in the committee meeting minutes. | know
that there has been some comments about why is Elizabeth Road paying more rent. To
be clear Lampard's Field pay an additional ring fence on their rent. The reason for these
differences is unknown by the Town council. The ground is still owned by Dorset Council
but there is progress being made for Blandford Town Council to take over Elizabeth Road
and at that time the rents can be looked into so they are more inline.

As you can see the main expenditure has been on replacing the troughs, this amounted
to £1471.68.1 know this was not a popular decision for some, but it was Wessex Water
board who instructed us to make the changes due to use with the valve's. Water last
year at Elizabeth Road cost £705, compared to £249, this year. Garry Barker successfully
gained a grant of £350.00 from the Rotary club.



It's has been part of my role to look into any grants that may be available for us to use to
improve our allotments. Due to the damage to gates and post at Elizabeth Road, | have
managed to find a grant that is available which we can apply for to replace the fencing
and gates to make it more secure. We have at this time had a quote from Dan Evan's,
and awaiting two others. Once we have these we can make the application. If we are
successful we have 16 weeks to get the work completed. It is hoped to put gates at Plot
19 to allow manure/ chipping to be delivered, which we have not managed to do for
some time.

Manure has been popular, and as you can see we have paid out less on manure than last
put have earned more than last year. Thank you to all for your honesty in paying for what
you use. The profit from the manure usually pays for the food provided at the BBQ.

Renting out the rotovator has provided additional funds. we have acquired Two cordless
strimmers which we hope to rent out, once we have completed a waiver document
which plot holders will be asked to sign before use.

The bank has started to charge us for our bank account. They can also make additional
charges for cheques and dad being deposited. This led to the committee stating all
payments being made to us should be by BACS or cash, we use cash to pay for manure
and compost.

National allotment society membership. As | have previously informed you in a recent
email there were some difficulties with our membership which has resulted in no seed
catalogues. The cheque sent to the NAS was not cashed, so our membership lapse. |
have been in contacted with society to rectify this situation. It is unlikely we will get the
seed catalogues as | have requested to set up a new account which we require all
members information, which as it is renewal time | don't have the completed list. If any
one wishes there NSA membership fee of £3 refunded please email the treasurer with
bank details to pay by BACS.

Plot Allocator’s Report

We have had a number of new allotmenteers taking up plots, approximately 12 at
Lamperd’s Field and 6 at Elizabeth Road. Current status is that there are 3 plots
available at LF and 2 plots at ER. The initiative by Sarah Mirza and Imad to convert plot
10B into a communal area is progressing well and we expect ER plot holders to be using
that in the summer for events, plant swaps etc.

Seed Secretary’s Report

No seed catalogue available this year, which was explained in an email from the Seed
Secretary.

Webmaster’s Report
Website

| am pleased to report that the website attracted nine new plot holders this year. The
online contract form is still a popular way to generate enquiries.
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Krystal Holdings have not been in contact with me regarding any increases in pricing for
the coming year, however, given the economic environment | suspect there may be a
small increase.

Unfortunately, the Social Diary pages are not looking good this year due to the
cancellation of the Strawberry Tea, the Summer BBQ (twice) and the Horticultural Show
with Victorian Gardeners (but | think that is likely for next year), but we did have the
potato competition.

Facebook

This year | became owner of the Facebook pages, passed onto me by lan. When this
happened all the current ‘admins and moderators’ were deleted. Before | had time to go
through the database, a certain member of the committee demanded to be added as
‘admin’ and became openly hostile because | did not immediately carry out the
instruction. This was the reason why | became a non-attending committee member. |
discovered that the Facebook page was listed as public, so every post was visible to the
world; things like the gate being left open again. | changed the listing to Private that is
only visible to the members. Since then, not one of the committee members supported
my request for information regarding the names of new plot holders (aside for those who
have contacted me directly) nor those who have left. That is a security issue. Yes, | was
constantly asking for information. It has become a tool for anyone to leave hateful
messages, this is not what a Facebook page is for, so following this meeting | will be
shutting it down.

If the new committee wish to start it again, then that is their choice.

| will not be standing as Social Media with this administration.

Mayor & Councillors’ Report

Sheila Chapman (Recreation & Amenities Committee Chairperson) & Maggie Putts (our
representative)

County is not getting their act together, despite BFTC hassling them and therefore are
not progressing Elizabeth Road very quickly. No dates available.

Similarly, the move of Lamperd’s Field allotments to the new location is progressing
slowly. Outline planning permission has been submitted, but detailed planning
permission is on its way. No dates (again) unfortunately.

Awards
ER Awards
Winner of Best Plot - Imad Mirza
LF Awards
1%t Prize for Quarter Plot - Sarah Shepherd
1° Prize for Half Plot - Pete Hoffman
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3" prize full plot Judith Potts
2" Prize full plot Diane Mawer

1%t Prize for full plot Tony Champion

Potato Competition

3" Prize Steve Sharp
2" Prize Mike Hewlett
15t Prize Judith Potts

Committee Structure (Elections)

The results of the elections follows:

Chairperson Mike Hewlett
Secretary Imad Mirza
Plot Allocator David Pearson
Treasurer Ros Foster
Seed Secretary Ros Foster

AOB

A query was raised regarding the period of time elapsed between the cheque being sent
to the NAS by the Treasurer and the realisation that it had not been cashed. The
Treasurer had apologised for this oversight, so it was decided that the matter should be
closed.
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