Blandford Allotment Society

Minutes of the meeting, held Monday 17" November at 7pm, at Eastleaze, Blandford Forum.

Present: Mike Hewlett, Peter Brundish, Ros Foster, Imad Mirza
Apologies:  Mike Pearson

Previous Minutes — Outstanding Items

LF Working Party: Tractor insurance . The tractor is insured for PB and for any
driver with Category B insurance driving with permission and on Allotment property.
ER Working Party: Will be convened/requested on as “as needs basis.
Communications: The new Facebook page has been set up and members are invited
to join at their convenience. Item closed.

LF Communal Mower reliability: This is still outstanding. PB will examine the
device and advise. Item expected to be resolved by the next meeting.

Dorchester Council Plot Fee Request: the information sought by Dorchester Council
has been provided. No feedback given. Item closed.

Bank Papers to be signed: Three members required for fiscal compliance. Action
outstanding (RF)

Trustee Registration Service: IM reviewed the Society’s constitution and it would
appear that we are set up as an unincorporated association managing allotments under
agreement with the Town Council, therefore TRS registration is not required unless
the Society separately creates a trust (e.g. holding land or funds in trust for
beneficiaries). We propose to close this item.

ER Fence Posts: A quote has been received from Mr. Evans, but is not complete. It
requires figures for the end-gate near the prospective manure store. RF & IM will
chase this. Once received, RF to submit proposal for funding before December 18™.
Work must begin by Feb 12" and any monies not utilized by June 2026 will have to
be returned.

Wheelbarrow wheel replacement: Of the original eight LF wheelbarrows, only two
seem to be traceable. If there are any sitting on LF plots, please return them to the
sheds, so the correct number of replacement wheels can be ordered by RF.

Secretary Correspondence

IM requested a definitive list of plot holders so that communication within the society
can be more accurate. This has not yet been provided by the council. Action RF.
Questions were received regarding:
o When would the hazel cutting event be held. (See Pea stick cutting below)
o Reliability of the in-house LF mower (covered above)
o Who would be running the Potato competition. This has traditionally been
Barbara. We were hoping that she would have the time an inclination to run it
again in 2026.



o LF Shed Cleaning Rota. A volunteer form will shortly be posted in the shed,

in the hope of attracting new volunteers. Members are respectfully requested
to clean up after themselves, naturally, but there is a general need to sweep up
mud etc. on occasion.
o Members suggestions for increasing turnout at coffee mornings and other
events would be gratefully received. Although we have allotments to grow

produce, it is rewarding to speak with and encourage new arrivals to this great

pastime.

o More rats than usual are being found at ER. This has been nothing new at LF,
but if people have advice on how to deal with the problem, please feel free to

share.

Treasurer’s Report

e The Society’s bank balance is very healthy, at just under £4000.
e Anticipated expenses include: Liability insurance, Electricity Bill, Water Bill
(considerably lower than last year) and tractor insurance.

e No financial concerns for solvency.

Matters Arising

New covers for troughs: these will be worked on and delivered around Dec 2 or Dec 9,
depending on weather etc. and delivered at LF. Action MH.

Trough covers are urgently required for ER, as there are none at present. Action MH.
Neighbouring dogs had found a way into LF. These were reported to the council’s dog
warden, with little result. However, a higher fence has been noticed at the offending
property, so we will monitor how effective this measure turns out to be.

Social Calendar
Saturday 13™ December

Sunday 22 March, 2026
Saturday 18™ April
Saturday 16™ May
Saturday 20™ June
Sunday 26" July
Saturday 5™ September
Friday 2™ October
Saturday 17 October

10.30am

10.30am
10.30am
10.30am
10.30am
2pm

10.30am
Tpm

10.30am

The Date of next meeting

March 9™, 2026

Christmas Coffee Morning

(includes Secret Raffle)

Pea Stick Cutting & Coffee Morning
Coffee Morning

Plant/Tool Sale & Coffee Morning
Coffee Morning

Annual Barbecue

Potato Competition & Coffee Morning
AGM

“Meet Your Committee” Coffee Morning



